
Michaels Customers Enjoy Faster 
Website and Less Frustration

Michaels is the largest arts and crafts retail chain in North America–
providing the creative inspiration and supplies hobbyists and do-it-
yourself decorators need. The Michaels Companies also owns multiple 
brands which allow them to provide a wide variety of art supplies, on-site 
framing, floral design, and the latest seasonal merchandise both in store 
and online. Michaels is on a mission “to inspire and encourage everyone 
to unleash [their] inner maker.”

C a s e  S t u d y

A b o u t  t h e  C l i e n t
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Asponte Custom Crafted Solution Ensures Future Digital 
Success for the Well-Known Arts and Crafts Retail Giant

https://www.michaels.com/


Michaels existing portal site had been working for three years but performance 
had begun to slow down.

Each service Michaels offers includes a number of products, many offering a 
range of details like color, size, and shape. Over time, the vast catalog of 
products and services grew beyond the original system’s original design and 
would need to be streamlined. 

B u s i n e s s  C h a l l e n g e s
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O u r  A p p r o a c h
Asponte worked with the client's IT team and their hosting provider to identify 
what caused the slow down and to deliver a final solution that set Michaels up 
for future digital success.

Our investigation included setting up loadrunner scripts, investigation of output, 
suggesting changes, and then performing the iterative process to solve all 
issues.

This project evolved into a two-faceted engagement; the first was to tune the 
existing site for performance. All users enjoyed an immediate improvement in 
system performance.

The second facet included user setup during a new user’s initial login. The goal 
was that the new login would force the user to complete their user profile 
before being allowed to complete login.

Integrating with Tivoli Identity Manager, we created a set of portlets to help the 
user set up things like custom challenge/response questions. This allowed all 
user setup tasks to be done during the portal flow without having to redirect to 
a third website. Additionally, it kept users from bypassing this until all aspects 
were done.



After Asponte’s engagement, 
customers enjoyed improved website 
functionality while shopping and 
Michaels was able to direct 
advertisements to those customers’ 
inboxes. 
Asponte successfully identified the 
case of the performance problem–
previously made custom code 
handling the specific class, method, 
and line numbers. The development 
team was able to quickly resolve the 
issue and provide a fix to the 
performance issue.
The new set of portlets streamlined 
the registration process for new users 
setting up their profile. The 
streamlined process resolved the 
frustration customers experienced 
when trying to register a new account; 
dramatically decreasing the number of 
customer support calls related to user 
account creation.

R e s u l t s

© 2022 Asponte Technology

S o f t w a r e  P r o d u c t s  L e v e r a g e d
§ IBM WebSphere Portal
§ Tivoli Identity Manager

§ IBM Rational Application Developer



Asponte Technology connects applications, data, content, and people.
Primarily supporting Enterprise clients with advanced development 
services ranging from websites, user portals, API integrations and web 
apps to systems architecture consulting, cloud hosting & management, 
to full design services and more.

Asponte is highly skilled in managing modern digital transformations 
and IT services. Since 2008, we have developed websites and solutions 
that allow companies to deliver amazing Digital Experiences to their 
clients and employees. Digital Experiences are the core competencies 
of Asponte Technology. Our team members have worked as Solution 
Architects at some of the top companies in the world.

Asponte offers custom development and infrastructure services, 
software sales, cloud migrations plus hosting options. We focus on the 
business strategy to deliver technical expertise along with value-added 
digital solutions that improve user satisfaction and achieve business 
goals. We provide reliability, proven technology and security through 
managed infrastructure, platform and software responses for clients 
seeking enterprise grade solutions along with Management Consulting 
Services.

Our experience working with Fortune 1000 companies has made us a 
top choice for technology services, architecture and development to 
help companies solve complex problems, speed time to market, and 
improve engagement with a lower total cost of ownership.

Asponte Technology
11523 Palm Brush Trail, suite 137

Lakewood Ranch, FL 34202

888-926-9434
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A b o u t  A s p o n t e


